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José Luis Moscovich, Executive Director
Prop AA Call for Projects - Part 2
San Francisco County Transportation Authority
100 Van Ness Avenue, 26th Floor
San Francisco, CA  94102
Re:  Response to Proposition AA Call for Projects: Part 2 
 Programmatic Category: Pedestrian Safety - McAllister Street UC Hastings Campus Streetscape Plan
Dear Mr. Moscovich,
UC Hastings recognizes the critical importance of a safe, functional, and attractive public realm for those who 
study, work, and live in the dense and historically underinvested urban environment of the Tenderloin and the 
adjacent Civic Center area. Accordingly, the UC Hastings Campus Streetscape Plan proposes a general vision to 
improve pedestrian safety, enhance the pedestrian experience, and increase pedestrian connectivity on the heavily 
traveled McAllister Street corridor. 
UC Hastings retained the San Francisco Department of Public Works in 2010 to develop concept drawings for 
an enhanced streetscape along the campus perimeter. The UC Hastings Campus Streetscape Plan includes safety 
LPSURYHPHQWVVXFKDVVLGHZDONEXOERXWVFXUEUDPSVDQGDWUDI¿FLVODQGDVZHOODVVLGHZDONUHSODFHPHQWDQG
widening, landscaping, public art, and lighting. Two public meetings were held during the Plan’s development 
to gain community input. The UC Hastings Campus Streetscape Plan is based on the recommendations of the 
Tenderloin-Little Saigon Neighborhood Transportation Study, which also involved an extensive community 
engagement process, from setting goals, identifying transportation needs and opportunities, and prioritizing 
projects. The Tenderloin Housing Clinic, a provider of services in the Tenderloin and Little Saigon neighborhood, 
led the outreach element of the Plan. Additional outreach was provided by the Southeast Asian Community Center 
and Asian Neighborhood Design. UC Hastings was proud to be an active participant in the process.




At this time, UC Hastings is seeking to partner with the San Francisco County Transportation Authority to 
LPSOHPHQW3KDVHV,,$DQG,,%RIWKH8&+DVWLQJV&DPSXV6WUHHWVFDSH3ODQ±LPSURYHPHQWVDORQJ0F$OOLVWHU
6WUHHWQRUWKEHWZHHQ/HDYHQZRUWKDQG+\GH6WUHHWVDQGEHWZHHQ+\GHDQG/DUNLQ6WUHHWV0RYLQJIRUZDUGWR
the next phases is an unmatched opportunity to dramatically enhance the pedestrian experience on McAllister 
Street. This heavily travelled  artery links the Mid-Market Street area, undergoing substantial revitalization, to San 
Francisco’s Civic Center home of governmental, cultural and educational assets and public open space. The project 
OHYHUDJHVWKH¿QDQFLDODQGSURMHFWGHOLYHU\UHVRXUFHVRI8&+DVWLQJVDQLQVWLWXWLRQDOSDUWQHUZLWKGHHSURRWVLQ
















more detail and outlining the project’s consistency with the screening and prioritization criteria in Attachment 4 
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Please keep in mind that only design engineering (PSE), construction and related procurement are eligible for Prop AA funds.





Month Year Month Year
Planning/Conceptual Engineering (30%) October 2012 December 2012
Environmental Studies (PA&ED) December 2012 May 2013
Design Engineering (PS&E) January 2013 June 2013
R/W Activities/Acquisition TBD
Advertise Construction April 2013 June 2013
Start Construction (e.g. Award Contract) IIA August 2013 November 2013
Start Construction (e.g. Award Contract) IIB March 2013 June 2013
Start Procurement (e.g. rolling stock)
Project Completion (i.e. Open for Use) IIA December 2013
Project Completion (i.e. Open for Use) IIB July 2013
Comments/Concerns
  Categorical Exemption
The project Phases IIA and IIB are to be designed, permitted and bid as one package, but built in sequence.
Start Date End Date
  sewardd@uchastings.edu
The McAllister Street UC Hastings Campus Streetscape Plan is comprised of three phases of sidewalk and 
streetscape improvements surrounding the campus.  Phase I of the plan, Golden Gate Avenue (south) 
between Larkin and Hyde Streets, was completed in 2009.  This proposal is seeking Prop AA funding support 
for the implementation of substantial portions of Phases IIA and IIB, including 100% construction drawings 
(from 30% drawings to be pre-funded by an advance from UC Hastings) for:
Phase IIA
• Installation of a traffic island at the northeast corner of the intersection of Leavenworth and McAllister Streets 
to protect pedestrian safety
• Sidewalk widening, pedestrian level lighting, planting, and public art along McAllister Street (north) between 
Hyde and Leavenworth Streets
• A corner bulbout at the northeast intersection of McAllister and Hyde Streets
Phase IIB
• Sidewalk widening, pedestrian level lighting, planting, and public art along McAllister Street (north) between 
Larkin and Hyde Streets
• A corner bulbout at the northwest intersection of McAllister and Hyde Streets
As a public sector partner, UC Hastings proposes to:
• Advance funding for project design to develop 30% construction drawings for Phases IIA and IIB to be 
later reimbursed from Proposition AA funds
• Fund replacement of the existing deteriorated sidewalk at 100 McAllister on both the McAllister and 
Leavenworth Street sides of the building 
• Fund replacement of the existing sidewalk at 198 McAllister Street
• Fund building up-lighting and other enhancements on the plaza (also known as “the Beach”) and 
surrounding areas of 198 McAllister Street
UC Hastings retained the San Francisco Department of Public Works in 2010 to develop concept drawings 
for the Campus Streetscape Plan.  UC Hastings conducted two public meetings to gain input on the 
Streetscape Plan and received strong community support.  The concept drawings used in that process 
would form the basis of the construction drawings to be developed as part of this project.
A safe, functional, and attractive public realm is critical to quality of life for those who study, work, and live in 
the dense urban environment of the Tenderloin/Civic Center area.   Accordingly, the UC Hastings Campus 
Streetscape Plan proposes to improve pedestrian safety, enhance the pedestrian experience, and increase 
pedestrian connectivity on the heavily traveled McAllister Street corridor.   In 2007, the Tenderloin-Little 
Saigon Transportation Plan called for pedestrian safety improvements along McAllister Street between 
Market and Hyde Streets and identified the intersection of Leavenworth and McAllister Streets as its top 
priority.  Implementation of Phases IIA and IIB of the UC Hastings Campus Streetscape Plan would provide 
an unmatched opportunity to address these needs and dramatically enhance the pedestrian experience on 
McAllister Street, the major artery linking the Mid-Market Street revitalization to San Francisco’s Civic 
Center.
   Pedestrian Safety
  McAllister Street UC Hastings Campus Streetscape Plan
  UC Hastings College of the Law
  David Seward, Chief Financial Officer
  415-565-4710
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Project Name:
PROJECT COST ESTIMATE
Phase Cost Prop AA Prop K Other
Planning/Conceptual Engineering $39 N/A
Environmental Studies (PA&ED) $0 N/A Verifying a Categorical Exemption designation
Design Engineering (PS&E) $154 $167 DD thru CD, Bid and CA
R/W $0 N/A Assumes no right of way issues
Construction $1,991 $1,991 Includes Phases IIA and IIB
Procurement (e.g. rolling stock) $0 None assumed in project
TOTAL PROJECT COST $2,184 $2,184 $0 $0
Percent of Total 100% 0% 0%
PROJECT EXPENDITURES BY FISCAL YEAR (CASH FLOW) (Info just needed for phase(s) to be funded by Prop AA)
Design Engineering (PS&E) TOTAL BY PHASE 12/13 13/14 14/15 15/16 16/17
Planning/Conceptual Engineering $39 $39
Environmental Studies (PA&ED) $0
Design Engineering (PS&E) $154 $154
R/W $0
Construction $1,991 $1,792 $199
Procurement (e.g. rolling stock) $0
TOTAL BY FISCAL YEAR $2,184 $1,985 $199 $0 $0 $0
PROJECT FUNDING PLAN 
Funding Source Planned Programmed Allocated TOTAL (columns B-D) 12/13 13/14 14/15 15/16 16/17












TOTAL $2,184 $0 $0 $2,184 $0 $0 $0 $0 $0
Comments/Concerns
UC Hastings Campus Streetscape Plan
Funding Source
Please see cost estimate documents in the Appendix for more detailed cost rationale.
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About UC Hastings and its Strategic Plan:
7KH&ROOHJHZDVIRXQGHGLQDVWKH³ODZGHSDUWPHQW´RIWKH8QLYHUVLW\RI
California. UC Hastings is the oldest public law school in California. Founded 





Directors. The College is the only stand-alone, public law school in the nation.
The mission of UC Hastings is to provide an academic program of the highest 
TXDOLW\EDVHGXSRQVFKRODUVKLSWHDFKLQJDQGUHVHDUFKWRDGLYHUVHVWXGHQW
body and to assure that its graduates have a comprehensive understanding and 
appreciation of the law and are well trained for the multiplicity of roles that they 
will play in a society and profession that are subject to continually changing 
demands and needs. 
8&+DVWLQJV¶UHSXWDWLRQIRUDFDGHPLFH[FHOOHQFHLWVIRUPDODI¿OLDWLRQZLWKWKH
8QLYHUVLW\RI&DOLIRUQLD8&DQGLWVORFDWLRQLQ6DQ)UDQFLVFR¶V7HQGHUORLQ
Civic Center area are major factors contributing to the overall strength of the 
LQVWLWXWLRQ7KLVLQWULQVLFTXDOLW\LVUHÀHFWHGLQWKHODUJHQXPEHURIDSSOLFDWLRQV
received for a very limited number of seats.     
,Q8&+DVWLQJVQHZ&KDQFHOORU	'HDQ)UDQN+:XFRPPLVVLRQHG
development of a Strategic Plan to respond to the changed circumstances of legal 
HGXFDWLRQ%\OHYHUDJLQJRXUGLVWLQFWLYHDVVHWVLQFOXGLQJRXUORFDWLRQLQ6DQ
Francisco, a gifted and dedicated faculty and staff, and many loyal and grateful 
DOXPQLZKREHQH¿WHGIURPDKLJKTXDOLW\ORZFRVWHGXFDWLRQDW8&+DVWLQJV
we will provide a cutting-edge legal education for 21st century professionals.  UC 
Hastings’ strategic goals related to this proposal are:
 Develop a consistent look and feel of the campus, enhancing its curbside 
appeal and reinforcing our identity and brand within the Tenderloin and for 
all who visit the campus.
 ,PSURYHRXULQWHUQDOVSDFHDQGH[WHUQDOODQGVFDSHWRHQVXUHDVDIH
attractive, comfortable and engaging learning environment.
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The McAllister Street UC Hastings Streetscape Plan
UC Hastings proposes to partner with SFCTA to implement pedestrian safety and 
VWUHHWVFDSHLPSURYHPHQWVDORQJ0F$OOLVWHU6WUHHWQRUWKEHWZHHQ/DUNLQDQG
Leavenworth. The project would include the following elements:  
Partial Sidewalk Replacement±8&+DVWLQJVQHHGVWRUHSODFHKD]DUGRXV
deteriorated sidewalk sited over basement spaces contiguous to its 100 McAllister 
6WUHHW0F$OOLVWHU7RZHUVWXGHQWKRXVLQJIDFLOLW\7KHUHSODFHPHQWRIWKH
existing sidewalk and all related costs would be funded by UC Hastings.
Sidewalk Widening and Streetscape Enhancements±:LWK3URSRVLWLRQ$$
funding, the project could be expanded to include sidewalk widening and 
streetscape enhancements between Leavenworth and Hyde including:
 &RUQHUEXOERXWVDWWKHLQWHUVHFWLRQRI0F$OOLVWHUDQG+\GHDQGDWUDI¿F
island and curb ramp at the intersection of McAllister and Leavenworth to 





Sidewalk  Replacement 
(UC Hastings funded)
Phase IIA Enhancements 
(Hyde to Leavenworth)
Phase I Enhancements 
(Completed)
Phase IIB Enhancements 
(Larkin to Hyde)
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 Pedestrian level lighting to enhance pedestrian safety 




attractiveness of the public realm and promote school and community pride
UC Hastings engaged the San Francisco Department of Public Works in 2010 to 
develop concept drawings for the above described streetscape improvements.  
The recommendations of this effort were compiled into the UC Hastings Campus 
Streetscape Plan and were shared with the public at two public meetings, April 
14, 2010 and June 29, 2010, as well as a presentation made to the Tenderloin 
Futures Collaborative. The College received strong community support for the 
SODQ$FRPPXQLW\PHHWLQJÀ\HULVLQFOXGHGLQWKH$SSHQGL[VHFWLRQ
UC Hastings would provide an advance to up-front the cost of bringing DPW’s 
FRQFHSWXDOGUDZLQJVWRDVUHTXLUHGE\WKH3URS$$IXQGLQJJXLGHOLQHV
This cost would be reimbursed to UC Hastings once Proposition AA funds are 
awarded.   
As part of the project, UC Hastings will install building lighting adjacent to 
College property and agrees to maintain any landscaping installed as part of the 
work.
The College is also working with the SFMTA to integrate a bike sharing station 
into the project, which would be funded by a separate funding source with the 
SFMTA.  




During UC Hastings’ planning for this project, it was noted that DPW’s Streets 
Under Excavation restriction would, under normal circumstances, preclude 
work elements that involved street excavation until August 2014. The life-safety 
hazards that this project would mitigate justify waiving a moratorium that 
ZRXOGDVDQXQLQWHQGHGFRQVHTXHQFHGHOD\VDIHW\LPSURYHPHQWVIRUWKLVFULWLFDO
intersection.
The initial concept drawings developed by DPW under UC Hastings contract are 
included on the following two pages.
Deteriorated sidewalk at 100 McAllister.
Pedestrians at corner of McAllister and 
/HDYHQZRUWK6WUHHWVSURSRVHGVLWHRIWUDI¿F
island.
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McAllister Two-Way Conversion Opportunities
Existing Conditions - Scope of Work
Phase I – Sidewalk widening, new street trees, improved lighting (largely complete)
Phase IIA and IIB – Sidewalk replacement, sidewalk widening, new street trees, landscape, art, 
pedestrian lighting
Phase IIA and IIB -- Sidewalk widening, new street trees, landscape, art, pedestrian lighting
Phase III – Sidewalk replacements, new street trees
Note: Conceptual plans developed by DPW in 2010. 
7REHUH¿QHGLQVFKHPDWLFGHVLJQSKDVH
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Edge Treatment
Landscape & Art Enhancement Opportunities
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Consistency with Call for Projects Criteria
Screening
The UC Hastings Campus Streetscape Plan meets the screening criteria listed in 
Attachment 4 of the Call for Projects.
Eligible administering agency
8QLYHUVLW\RI&DOLIRUQLD+DVWLQJV&ROOHJHRIWKH/DZ8&+DVWLQJVLVDQ
instrumentality of the State of California and was established by statute as the 
ODZGHSDUWPHQWRIWKH8QLYHUVLW\RI&DOLIRUQLDLQ7KH&ROOHJHLVDFKDUWHU
member of the Association of American Law Schools and is fully accredited by 
WKH$PHULFDQ%DU$VVRFLDWLRQDQGDQLQLWLDOSURYLVLRQDODFFUHGLWDWLRQIURPWKH
Western Association of Schools and Colleges.
Eligible for funding from one or more of Prop AA’s three programmatic  
categories
The UC Hastings Campus Streetscape Plan project meets the Pedestrian Safety 
HOLJLELOLW\UHTXLUHPHQWVSURYLGHGLQ$WWDFKPHQWRIWKH&DOOIRU3URMHFWVDVLW
involves improvements to the safety and usability of city streets for pedestrians, 
LQFOXGLQJVKRUWHQLQJRIFURVVLQJGLVWDQFHVPLQLPL]LQJRISRWHQWLDOFRQÀLFWZLWK
cars by giving more space to pedestrians and buffering pedestrians from cars.  
The project includes several elements from the eligibility description including 
sidewalk widening and bulbouts, sidewalk repair, and pedestrian lighting.
The Campus Streetscape Plan also promotes pedestrian connectivity along the 
WUDQVLWULFK0F$OOLVWHU6WUHHWFRUULGRULQFOXGLQJWKH&LYLF&HQWHU813OD]D0XQL
%$57VWDWLRQDQGWKHEXUJHRQLQJLQWHUPRGDOWUDQVLWKXEDWWKHLQWHUVHFWLRQRI
Hyde and McAllister Streets.
Seeking Prop AA funds for design, construction and/or procurement phases 
only
UC Hastings is seeking funds for design, construction and procurement phases 
only.
Consistent with the regional transportation plan
The McAllister Street UC Hastings Streetscape Plan is consistent with the 
JRDOVDQGSULQFLSOHVRIWKH7UDQVSRUWDWLRQ3ODQIRUWKH6DQ)UDQFLVFR
%D\$UHDLQFOXGLQJWKRVHRISURPRWLQJHTXLWDEOHPRELOLW\RSSRUWXQLWLHVIRUDOO
residents, facilitating pedestrian activity to reduce greenhouse gas emissions, and 
improving infrastructure to enhance health and safety.  The UC Hastings campus 
LVORFDWHGLQD7UDQVLW)RFXVHG1HLJKERUKRRGLGHQWL¿HGE\WKH$VVRFLDWLRQRI
%D\$UHD*RYHUQPHQWV3ULRULW\'HYHORSPHQW$UHDV3'$V3URJUDP
Consistent with citywide-board adopted plans; existing and planned land uses; 
and adopted standards for urban design and for the provision of pedestrian 
amenities; and supportiveness of planned growth in transit friendly housing, 
employment and services.
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Better Streets Plan
The McAllister Street UC Hastings Campus Streetscape Plan supports the vision 
RIWKH6DQ)UDQFLVFR%HWWHU6WUHHWV3ODQWR³SULRULWL]HWKHQHHGVRIZDONLQJ





personal security, enhance the City’s ecological health, and facilitate people’s 
connection to the natural environment.  The construction drawings derived from 
'3:¶VFRQFHSWXDOSODQVZLOOUHÀHFWWKHVWUHHWGHVLJQJXLGHOLQHVDQGEHVWSUDFWLFHV
LGHQWL¿HGLQWKH%HWWHU6WUHHWV3ODQ
The Central Market Partnership
The McAllister Street UC Hastings Streetscape Plan is also consistent with the 
goals of the Central Market Partnership, enhancing and activating the public 
realm with pedestrian lighting, planting, and public art.  The plan’s proposed 
improvements along McAllister Street would help to connect Civic Center Plaza 
on Market Street with City Hall Plaza.
Central Freeway and Octavia Boulevard Circulation Study
7KH6DQ)UDQFLVFR&HQWUDO)UHHZD\DQG2FWDYLD%RXOHYDUG&LUFXODWLRQ6WXG\
centered on the core transit spines of Market Street and Van Ness Avenue, calls 
for managing travel demand by providing improved alternatives for travelers 
in a range of corridors surrounding the study area. The Study promotes a shift 





a key east-west corridor north of Market Street targeted for improved transit 
performance and enhancements to the pedestrian realm.  The Study also calls for 
improved pedestrian conditions on Larkin, Hyde, and Leavenworth Streets.
Civic Center Sustainability District
The McAllister Street UC Hastings Streetscape Plan also builds on the public 
realm improvements that are contemplated under the Civic Center Sustainability 
District initiative of the previous administration.
General Prioritization
The UC Hastings Campus Streetscape Plan meets the prioritization criteria listed 
in Attachment 4 of the Call for Projects.
Project Readiness:&RQVWUXFWLRQRIWKHSURMHFWFDQEHJLQE\-XQHRIDQGLV
proposed to be completed in four months.
Relative Level of Need or Urgency: The McAllister Street UC Hastings 
6WUHHWVFDSH3ODQDGGUHVVHVNQRZQVDIHW\LVVXHVLGHQWL¿HGGXULQJWKH7HQGHUORLQ
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McAllister and Leavenworth Streets to be a top-priority intersection.  This area 
is characterized by a large proportion of elderly and wheelchair bound residents 
ZKRZRXOGEHQH¿WIURPDFXUEUDPSDVZHOODVVKRUWHUFURVVLQJGLVWDQFHVDQGD
WUDI¿FLVODQG
Community Engagement/Support: The McAllister Street UC Hastings Campus 
6WUHHWVFDSH3ODQGUDZVRQPDQ\RIWKH¿QGLQJVDQGUHFRPPHQGDWLRQVRI
the Tenderloin-Little Saigon Neighborhood Transportation Plan, which was 
DGRSWHGE\WKH0HWURSROLWDQ7UDQVLW$XWKRULW\¶V%RDUGRI'LUHFWRUVLQ
DQGLGHQWL¿HGSULRULWL]HGDQGGHYHORSHGFRQFHSWXDOFRVWHVWLPDWHVIRUQHDUDQG
medium term transportation and access improvements in the Little Saigon and 
Tenderloin neighborhoods.
Community engagement was integral to the planning process, from setting goals, 
identifying transportation needs and opportunities, prioritizing projects, and 
approving a roadmap to implement the projects. The Tenderloin Housing Clinic, 
a provider of services in the Tenderloin and Little Saigon neighborhood, led the 
outreach element of the Plan.  Additional outreach was provided by the Southeast 
Asian Community Center and Asian Neighborhood Design.  UC Hastings was an 
active participant in the process.
%XLOGLQJRQWKH7HQGHUORLQ/LWWOH6DLJRQUHFRPPHQGDWLRQVWKH8&+DVWLQJV
Streetscape Plan process included two community meetings, held on the Hastings 
campus to gain community input.  Flyers were posted within a 1 ½ mile radius of 
the campus and emails were sent to surrounding property owners.  UC Hastings 
representatives also presented the Streetscape Plan to the Tenderloin Futures 
&ROODERUDWLYH7KHFRPPXQLW\PHHWLQJÀ\HULVLQFOXGHGLQWKH$SSHQGL[








 Replacement of the existing sidewalk at 100 McAllister on the McAllister and 
Leavenworth Street sides of the building which has deteriorated, creating trip 





build upon complementary projects and improvements being undertaken by 
other City partners. 
 &DOLIRUQLD3DFL¿F0HGLFDO&HQWHU$JUHHPHQW±7KHRSSRUWXQLW\H[LVWV
to coordinate the proposed UC Hastings project with work planned in 
furtherance of the Tenderloin-Little Saigon Community Transportation Study 





borhood’s top priority intersection: McAllister 
DW/HDYHQZRUWKDQGWK6WUHHWV7KHVHLQWHU
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to construct streetscape improvements along the south side of McAllister 
6WUHHWEHWZHHQ+\GHDQG/HDYHQZRUWKDVSDUWRIWKH813OD]D%XLOGLQJ
renovation project.  
Project Delivery Track Record: UC Hastings has considerable in-house project 
development and management capacity.  Examples of recently concluded major 
projects include:
 *ROGHQ*DWH$YHQXH3DUNLQJ*DUDJH5HWDLO3URMHFW,Q-XQH
construction of the Hastings retail and parking structure was completed 





College of the Law.  The College is self-operating the facility and the garage 
is fully operational.  The retail space is currently leased to the YMCA of San 
Francisco, Subway Sandwiches and Philz Coffee.
 8&+DVWLQJV&DPSXV6WUHHWVFDSH3ODQ3KDVH±,QDVLGHZDON
H[WHQVLRQSURMHFWRQ*ROGHQ*DWH$YHQXHVRXWKEHWZHHQ/DUNLQDQG
Hyde was completed.  The project scope included Muni pole and overhead 
ZLUHUHORFDWLRQVVWUHHWOLJKWDQGWUDI¿FVLJQDOLPSURYHPHQWVSHGHVWULDQ
crosswalks, bulbouts and tree planting.  UC Hastings worked collaboratively 
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ZLWK6)07$'3:DQGWKH%XUHDXRI8UEDQ)RUHVWU\
 200 McAllister Street Renovation ±,Q$XJXVWWKHUHQRYDWLRQRI
McAllister was completed on schedule and on budget. Staff and faculty 





reception center, and a bookstore.  The total development cost of the project 
ZDVPLOOLRQIXQGHGSULPDULO\E\WKH+LJKHU(GXFDWLRQ%RQG)XQGRI
2002 and private support. The State-funded scope of work included seismic 




The UC Hastings Campus Streetscape Plan project meets the Pedestrian Safety 
programmatic prioritization criteria provided in Attachment 1 of the Call for 
Projects: 
1.  Priority will be given to projects that shorten crossing distances, minimize 
FRQÀLFWVZLWKRWKHUPRGHVDQGUHGXFHSHGHVWULDQKD]DUGV
The UC Hastings Streetscape Plan involves improvements to the safety and us-
ability of city streets for pedestrians, including shortening of crossing distances, 
PLQLPL]LQJRISRWHQWLDOFRQÀLFWZLWKFDUVE\JLYLQJPRUHVSDFHWRSHGHVWULDQVDQG
buffering pedestrians from cars.  The project includes several elements from the 
eligibility description including sidewalk widening and bulbouts, sidewalk repair, 
and pedestrian lighting.
3ULRULW\ZLOOEHJLYHQWRSURMHFWVRQFRUULGRUVWKDWDUHLGHQWL¿HGWKURXJKRU
are consistent with the WalkFirst effort or successor efforts (e.g., pedestrian 
master plan).




ity pedestrian safety improvements.  Many of the pedestrians who use the stretch 
of McAllister Street between Leavenworth and Hyde are seniors, youth, and 
SHUVRQVZLWKGLVDELOLWLHVDOORIZKRPDUHLGHQWL¿HGDV³YXOQHUDEOHSRSXODWLRQV´
in the WalkFirst plan, deserving of increased priority for street improvements be-
FDXVHWKH\DUHPRUHGHSHQGHQWRQZDONLQJDQGRUWUDQVLWDQGDUHPRVWDIIHFWHG
E\SHGHVWULDQVDIHW\,PSOHPHQWDWLRQRIWKH8&+DVWLQJV6WUHHWVFDSH3ODQZRXOG
realize improvements on a street which the WalkFirst Plan designated with the 
highest Street Segment Score.
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3.  Priority will be given to projects that can demonstrate a reduction in a 
maintenance backlog for a particular project type (e.g., curb ramps, sidewalks, 
etc.).
UC Hastings proposes to maintain the landscaping that is installed as part of this 
project. 
4.  Priority will be given to infrastructure projects that improve access to transit 
and/or schools.
The UC Hastings Streetscape Plan would promote pedestrian connectivity along 
the transit-rich McAllister Street corridor and improve access to the transit hub 
on the west side of Hyde Street, north of McAllister Street, which includes SF 
0XQLDQG*ROGHQ*DWH7UDQVLW$XWKRULW\EXVVWRSVDQGWKH8&+DVWLQJVELNH
storage facility. 
The Streetscape Plan would also improve access to and between schools in 
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items used for cost estimate
Commentary
The UC Hastings Streetscape Plan proposes to improve the pedestrian experience, safety and 
connectivity through the campus; enhance the open spaces; and promote the use of sustainable 
streetscape elements. 
The Streetscape Project has two phases, both on McAllister Street.  This Cost Plan only includes 
Phase IIA (the length between Leavenworth and Hyde) and not the length from Hyde to Larkin, 
Phase IIB.   The costs, while summarized in total, are funded seperately by Hastings and the City. 
The Phase IIA costs are allocated to UC Hastings and the City of San Francisco as follows: UC 
Hastings costs are identified by the boundary of the work identified as the work necessary to 









Construction will start in July, 2013
June 2012 Campus Streetscape Plan from Community 
Meeting No. 2
July 9, 2012 report: UC Hastings Campus Streetscape Plan
Conference call with David Seward, architect and XXX on 
July 26 to review the scope of work
Dated 10/8/2012
A construction period of 4 months
City of San Francisco and MUNI agencies will be 







There are a host of existing utilities on the side walk, 
including street lights, MUNI power support, parking meters, 
access doors to vaults and basements that will be either 
relocated, removed altogether or protected in place. 
The Cost Plan allows to remove the entire existing sidewalk, 
curbs and gutters so the finished product is all new work. 
The Cost Plan allows for pedestrian and traffic controls 
during construction. 
Site improvements include complete new sidewalks with cut v
site mechanical utilities
site electrical utilities Since the side walk will extend almost four feet into the 
existing roadway, the existing site utilities, MUNI power 
supports and street lighting, will be removed and reset 
and/or replaced.
The Cost Plan allows for irrigation of new planting areas. 
New specimen trees are planted into fresh, amended soils; 
there is an allowance for a new trellis and planter.
        
outs for trees, and bulb outs at both the Hyde and 
Leavenworth intersections, and limited patching and striping 
of the existing roadway.
To accommodate the work, catch basins, sewer vents and 












Hazardous material handling, disposal and abatement other 
than specifically noted
Granite curbs and gutters
Paving to the center of McAllister and any work into the 
Compression of schedule, premium or shift work, and 
restrictions on the contractor's working hours
Project Soft Costs including builder's risk or owner provided 
insurance, design, planning, or management fees, owner 
costs, data / telecom systems, and fixtures, furnishings, and 
equipment
Relocating any existing sewer or water lines that may be 
located under the existing sidewalks







In the course of preparing the Cost Estimate, the following 
items were noted as areas of possible exposure.
The project is relatively small and the scope limited.  
Consequently the scope of work, and ultimately any 
contractor bids may vary widely.
Given there are no detailed plans for the project, the scope 
may vary from the assumptions made.  As such, all 
assumptions should be carefully assessed. 
Current market conditions are driven by ample availablity of 
labor.  However, there is a chance that costs will escalate  
at a rate greater than the 2.5% per annum allowed, resulting 
in higher cost of work. 
Since this is a remodel project, there may be unforeseen 
conditions encountered once demolition begins. 
Traffic signal relocation




CSI UniFormat Summary 5,954 SF % $/SF $,000
Site Preparation 11% $16.92 $101
Site Improvement 25% $37.02 $220
Site Mechanical Utilities 7% $9.74 $58
Site Electrical Utilities 14% $20.99 $125
Other Site Construction 3% $4.20 $25
Subtotal - Sitework 59% $88.87 $529
Bonds & Insurance 1.5% 1% $1.33 $8
General Conditions 20.0% 12% $18.04 $107
Contractor's Overhead & Profit 7.5% 5% $8.12 $48
Subtotal 78% $116.36 $693
Contingency for Design Development 25.0% 19% $29.09 $173
Cost Escalation (to midpoint of const.) 2.7% 3% $3.91 $23
TOTAL CONSTRUCTION BUDGET 100% $149.36 $889
NOTE: Inclusions and Exclusions listed in the Commentary Section.
Overall Summary
CSI UniFormat Summary
Cost Escalation (to midpoint of const.)
Contingency for Design Development










Phase IIA, City of San Francisco
UC Hastings Campus Streetscape Plan






CSI UniFormat Summary 5,954 SF % $/SF $,000
Site Preparation 3% $3.01 $18
Site Improvement 25% $22.84 $136
Site Mechanical Utilities 10% $8.99 $54
Site Electrical Utilities 20% $18.14 $108
Other Site Construction 2% $2.10 $13
Subtotal - Sitework 59% $55.07 $328
Bonds & Insurance 1.5% 1% $0.83 $5
General Conditions 20.0% 12% $11.18 $67
Contractor's Overhead & Profit 7.5% 5% $5.03 $30
Subtotal 78% $72.11 $429
Contingency for Design Development 25.0% 19% $18.03 $107
Cost Escalation (to midpoint of const.) 2.7% 3% $2.43 $14
TOTAL CONSTRUCTION BUDGET 100% $92.56 $551
NOTE: Inclusions and Exclusions listed in the Commentary Section.
CSI U iF t S
Phase IIA, City of San Francisco 
Summary
 n orma  ummary
Cost Escalation (to midpoint of const.)
Contingency for Design Development








Summary (UF Sect 1) Page 8
Job #12355
August 3, 2012
Quantity Unit Rate Total ($)
Site clearing and demolition
Sidewalks 1,800 SF $8.00 $14,400
Curb and gutter 150 LF $20.00 $3,000
Access doors 1 EA $500.00 $500
Street lights, to salvage 3 EA $1,500.00 $4,500
Hazardous materials abatement NIC
Subtotal For Site Preparation: $22,400
Quantity Unit Rate Total ($)
Vehicular Paving
Concrete base at roadway 1,868 SF $8.00 $14,944
Asphalt, 2" 1,868 SF $4.00 $7,472
Curb at diverter 
(Leavenworth/McAllister) 60 LF $20 00 $1 200
SITE IMPROVEMENT
SITE PREPARATION
Phase IIA, City of San Francisco 
Detail
. ,
Asphaltic patch at new sidewalk 450 LF $15.00 $6,750
Stripping, broken white line 450 LF $30.00 $13,500
Pedestrian Paving
Concrete sidewalk, 3 1/2" 3,488 SF $8.00 $27,900
Curb and gutter 400 LF $25.00 $10,000
Bulb out, curb ramps, with ADA mat 2 EA $3,500.00 $7,000
Remove and reinstall or protect
   Mailboxes, trash receptacles, 
news paper dispensers 3 EA $250.00 $750
   Plates, covers, misc 8 EA $150.00 $1,200
   Access doors to vaults, basement 1 EA $1,500.00 $1,500
   Relocate parking meters 22 EA $250.00 $5,500




Phase IIA, City of San Francisco 
Detail
Site Structures
Relocate MUNI bus shelter 1 EA $3,500.00 $3,500
Landscaping
Specimen trees, 24" box 19 EA $1,500.00 $28,500
Shrubs, 5 gallon 100 EA $37.00 $3,700
Traffic diverter planting 225 SF $10.00 $2,250
Amendment, soils 35 CY $65.00 $2,275
Irrigation 1 LS $15,000.00 $15,000
Miscellaneous 1 LS $5,000.00 $5,000
Landscape maintenance 3 MO $1,000.00 $3,000
Subtotal For Site Improvement: $163,741
Quantity Unit Rate Total ($)
Domestic water




Fire hydrant relocation 2 EA $20,000.00 $40,000
Sanitary sewer
Relocate sewer vents to back of 
curb 2 EA $1,500.00 $3,000
Storm drainage
Relocated storm water catch basins 2 EA $3,000.00 $6,000
   Allow for culverts from basins to 
man holes for storm water 40 LF $110.00 $4,400




Phase IIA, City of San Francisco 
Detail
Quantity Unit Rate Total ($)
Electrical service and distribution
Relocate MUNI overhead supports 4 EA $3,500.00 $14,000
Site lighting
Architectural lights at 40' o.c. 13 EA $3,500.00 $45,238
Site communications and security
Remove and reset traffic signals 2 EA $7,500.00 $15,000
Reset fire alarm pull box 1 EA $1,500.00 $1,500
Pedestrian crossing signal 3 EA $750.00 $2,250
Relocate traffic pull box 2 EA $15,000.00 $30,000
Subtotal For Site Electrical Utilities: $107,988
Quantity Unit Rate Total ($)
Service and pedestrian tunnels
Traffic routing 1 LS $7 500 00 $7 500
SITE ELECTRICAL UTILITIES
OTHER SITE CONSTRUCTION
 , . ,
Barricades and safety measures 1 LS $5,000.00 $5,000
Subtotal For Other Site Construction: $12,500
Page 11
Concept Cost Plan
Phase IIA, UC Hastings
UC Hastings Campus Streetscape Plan
Phase IIA, UC Hastings Summary
Detailed Cost Breakdown
3 2012August , 
Job #12355
August 3, 2012
CSI UniFormat Summary 5,954 SF % $/SF $,000
Site Preparation 24% $13.91 $83
Site Improvement 25% $14.18 $84
Site Mechanical Utilities 1% $0.76 $5
Site Electrical Utilities 5% $2.86 $17
Other Site Construction 4% $2.10 $13
Subtotal - Sitework 59% $33.80 $201
Bonds & Insurance 1.5% 1% $0.51 $3
General Conditions 20.0% 12% $6.86 $41
Contractor's Overhead & Profit 7.5% 5% $3.09 $18
Subtotal 78% $44.25 $263
Contingency for Design Development 25.0% 19% $11.06 $66
Cost Escalation (to midpoint of const.) 2.7% 3% $1.49 $9
TOTAL CONSTRUCTION BUDGET 100% $56.80 $338
NOTE: Inclusions and Exclusions listed in the Commentary Section.
CSI U iF t S
Phase IIA, UC Hastings Summary
 n orma  ummary
Cost Escalation (to midpoint of const.)
Contingency for Design Development











Quantity Unit Rate Total ($)
Site clearing and demolition
Sidewalks 3,600 SF $8.00 $28,800
Curb and gutter 300 LF $20.00 $6,000
Access doors 1 EA $500.00 $500
Metal superstructure at basement, 
allow for 33% of sidewalk area 1,188 SF $15.00 $17,820
Hazardous materials abatement NIC
Subtotal For Site Preparation: $53,120
Quantity Unit Rate Total ($)
Vehicular Paving
Driveways 1 EA $2,400.00 $2,400
P d t i P i
Phase IIA, UC Hastings Detail
SITE IMPROVEMENT
SITE PREPARATION
e es r an av ng
Rebuild metal superstructure at 
basement, allow for 33% of sidewalk 
area 1,188 SF $25.00 $29,700
Concrete sidewalk, 3 1/2" 3,600 SF $8.00 $28,800
Remove and reinstall or protect
   Plates, covers, misc 4 EA $150.00 $600
   Access doors to vaults, basement 1 EA $1,500.00 $1,500
Site Structures
Green sleeve trellis 132 LF $225.00 $29,700
   Planter boxes, 18" 132 LF $157.50 $20,790
Landscaping
Shrubs, 5 gallon 150 EA $37.00 $5,550
Amendment, soils 12 CY $65.00 $780
Vines, shrubs 1 LS $10,000.00 $10,000
Irrigation 1 LS $10,000.00 $10,000
Miscellaneous 1 LS $2,500.00 $2,500
Landscape maintenance 3 MO $500.00 $1,500
Subtotal For Site Improvement: $143,820
Page 14
Job #12355
August 3, 2012Phase IIA, UC Hastings Detail
Quantity Unit Rate Total ($)
Sanitary sewer
Relocate sewer vents to back of 
curb 3 EA $1,500.00 $4,500
Subtotal For Site Mechanical Utilities: $4,500
Quantity Unit Rate Total ($)
Site lighting
Power source for lighting 1 LS $7,500.00 $7,500
Up lighting at granite wall 20 EA $850.00 $17,000
Subtotal For Site Electrical Utilities: $24,500
Quantity Unit Rate Total ($)
SITE MECHANICAL UTILITIES
SITE ELECTRICAL UTILITIES
OTHER SITE CONSTRUCTION  
Service and pedestrian tunnels
Traffic routing 1 LS $7,500.00 $7,500
Barricades and safety measures 1 LS $5,000.00 $5,000




August 3, 2012Commentary   UC Hastings Streetscape Phase IIA
costmodel
manager(cmm)
The Cost Model Manager (CMM) includes project costs identified to date including both cost of construction
and soft costs. This CMM is a tool to establish and manage project costs from inception through
commissioning.
TheCMMisdividedintotheseparatecategories.
Soft costs are apportioned between the San Francisco County Transportation Authority and UC Hastings
based on the cost of construction allocated to each entity. Based the cost of construction, the ratio is 62% of
softcostshallbeassignedtotheCityofSanFrancisco,and38%assignedtoUCHastings.
Phase IIA includes the full replacement of existing sidewalks between Leavenworth and Hyde, and the
extension of sidewalk/transportation improvements. Phase IIB inlcudes only the extension of
sidewalk/transportationimprovementswiththeexistingsidewalkstoremain.
Page 1
Phase IIA -Leavenworth to Hyde
UC San Francisco
PHASE IIA SUMMARY Hastings County Total Comments
College of the Law Trans Authority
338 0 338                  Based on the mack5 Cost Plan dated August 3, 2012
176 0 176                  Pro-rated based on cost of construction
0 551                   551                  Based on the mack5 Cost Plan dated August 3, 2012
0 283                   283                  Pro-rated based on cost of construction
TOTAL PROJECT BUDGET 514 835 1,349               
Construction Allocation
Soft Cost Allocation
M5-12-355 UC Hastings Streetscape 
Phases IIA and IIBAugust 3, 2012
$ x 1000
Construction Allocation
Phase IIA - 1 Sidewalk in Kind
Soft Cost Allocation
Phase IIA - 2 Transportation Improvements
Phase IIB -Hyde to Larkin
UC San Francisco
PHASE IIB SUMMARY Hastings County Total Comments
College of the Law Trans Authority
See Above 551 551                  Based on identical costs of transportation improvements Phase 
IIA, less the existing, to remain sidewalks.
See Above 283 283                  
TOTAL PROJECT BUDGET 0 835 835                  





Cost Model Manager 
Anticipated Anticipated % of Total
SUMMARY Cost (AC) Cost (AC) Anticipated Comments
25-Jul-12 $ / GSF Cost (AC)
137,029 22.84               10% Architect, engineers, sub-consultants
1,147,896 191.32             85% Cost of Construction per mack5 Concept Cost Plan 8/3/2012
64,246 10.71               5% Allow 5% of overall costs




Construction and Related Costs
Design, Planning and Management
Project Contingency
TOTAL PROJECT BUDGET 1,349,171 224.86 100%   Based on 6,000 Gross Square Feet
Page 3
Cost Model Manager 




Anticipated Anticipated % of
  DESIGN, PLANNING & MANAGEMENT Cost (AC) Cost (AC) Category Comments
25-Jul-12 $ / GSF AC
31,920 5.32                 23.3% Allowance
15,960 2.66                 11.6% Allowance
15,960 2.66                 11.6% Allowance
15,960                           3                      0                      Allowance
7,980 1.33                 5.8% Allowance
7,500 1.25                 5.5% Allowance
20,000 3.33                 14.6% Allowance
5,000 0.83                 3.6% Allowance
10,224 1.70 7.5% Allowance
Landscape Architect








               
6,525 1.09                 4.8% Based on historic reference, appx. 5% of DPM
Total - Design, Planning & 
Management 137,029 22.84 100%
Allow for Additional Services
Page 4
Cost Model Manager 




Anticipated Anticipated % of
CONSTRUCTION COSTS Cost (AC) Cost (AC) Category Comments
25-Jul-12 $ / GSF AC
890,000 148.33             78% Based on Mack5 Concept Cost Plan dated 8/3/12
0 -                   0% Assume no hazardous materials 
0 -                   0% Assume no hazardous soils 
10,488 1.75                 1%
1,500 0.25                 0% Allowance for mock ups for concrete walks, curb and gutter
Hazardous Material Removal





27,360 4.56                 2% Allow 3% of Construction
25,000 4.17                 2% Allowance to be confirmed
0 -                   0% Assume none required
25,000 4.17                 2% Allow for engineering fees, supervision
0 -                   0% Assume no involvement from PG&E
15,000 2.50                 1% Allow for engineering and supervision of hydrant moves
5,000 0.83                 0% Allow for service providers efforts
5,928 0.99                 1% Based on historic reference, approximate 0.65% of construction
9,120 1.52                 1% Based on historic reference, approximate 1% of construction
133,500 22.25               12% Allow for 15% of Construction Costs for change orders during 
construction






Allow for Change Orders
Public Art
PG&E 
Sewer / SFMUD Water
Building Permit
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